BOARD OF FIRE COMMISSIONERS
Regular Meeting Agenda

August 20™, 2026
12:15 p.m.

Join Zoom Meeting
https://us06web.zoom.us/j/86474536195?pwd=b4Xb8AYVakwOivmSb6tGnM30oSwZaOx.1

Meeting ID: 864 7453 6195
Passcode: 265824

MEETING CALL TO ORDER
FLAG SALUTE

ROLL CALL

OTHERS PRESENT

RECOGNITIONS: Completion of Probation for Ramar Reid
AGENDA ADDITIONS OR DELETIONS

APPROVAL/CORRECTION OF MINUTES
1. Approve minutes from July 16", 2026

PUBLIC COMMENTS

The Fire Commissioners recognize the value of public comments on fire department issues and the importance of involving members of the public in its
meeting, and so, we provide this opportunity. The statements or presentation may relate to any aspect of the fire department except those matters
pertaining to any specific member which will not be allowed during public meetings. The Fire Commissioners would appreciate your comments being
limited to approximately three (3) minutes.

FINANCIAL REPORT

Finance Officer’s Report:
1. Revenue and Fund Balances



TREASURER'S REPORT

Fund Totals
Thurston County Fire Protection District 13 Time: 125025 Date: 08/17/2026
07/01/2026 To: 07/31/2026 Page: 1
Claims Payroll Outstanding Adjusted
Fund Previous Balance Revenue Expenditures  Ending Balance Clearing Clearing Deposits  Ending Balance
001 General Fund 762,240.18 6,937.83 233,370.09 535,807.92 -5,190.61 0.00 0.00 530,617.31*
002 Reserve Fund 533,254.61 1,603.51 534,858.12 0.00 0.00 0.00 534,858.12
003 Apparatus Fund 197,585.48 594.15 198,179.63 0.00 0.00 0.00 198,179.63
004 Transporting Fund 4510901 3,356.83 9.45 48,456.39 0.00 0.00 0.00 4845639
301 Capital Projects Fund 93,041.78 302.31 93,344.09 0.00 0.00 0.00 93,344.09
302 Loan Fund -35,564.91 0.00 -35,564.91 35,564.91 0.00 0.00 0.00
1,595,666.15 12,794.63 23337954  1.375,081.24 30,37430 0.00 0.00 140545554
2. Voucher Approvals
e Request approval to pay the following vouchers:
Batch Numbers Amount Type |Description
(Transactions/Vouchers)
2026.07.04 |Transaction #s 678-690 $34,061.40 | Warrants |General Expenditures
2026.07.05 |Transaction # 691-693 $4,821.92 EFT |Payroll Expenditures Quarterlies LTC/PFML
2026.08.01 |Transaction #s 732-749 $92,702.12 | Warrants |General/Payroll Expenditures
2026.08.02 |Transaction #s 750-751 $39,054.79 EFT |Payroll Expenditures — EFTPS, DRS
NA Transaction #s 694-731 $98,603.81 EFT |Payroll — Career, Admin, Volunteer & Commissioner Stipends
TOTAL| $269,244.04
ADMINISTRATIVE REPORT
Month(s): Month(s): July 2026
Incident Statistics
Total Incidents: 61 EMS: 42 Fire: 19
Aid Given: 3 Aid Received: 1 Overlapping: *% (NERIS
transition pending)
Year to Date (through
6/30/26)
Total Incidents: 339 (365 EMS: 217 Fire: 122
PYTD)
Aid Given: *pending Aid Received: *pending Overlapping: *% not avail
yet
Transport Statistics
Total Patient Contacts: 42 Non-Transport: 18 BLS Transportable Pts: 19
(not ALS)
GFD Transports: 12 Transport by another agency: 7 Capture Rate: 63%
YTD Transports Billed: Resident: - Non-Resident: -

*Data collected in report cleaned
for errors— 6 BLS Transports by
Private Amb, 1 by another are GFD
transports; 1 by other FD; 4 ALS
transport by OFD/TFD




Monthly Training Activity

Training Hours: 104 agency Personnel Hours for July

Saturday Training Series — Probationary Task Book items varied

OTEP 7/16 @1830

7/23 @1830

6/25 @1830 |

EMT Academy 2026-2 starts 8/10- 4 new students

Fire Academy 2026-2 starts 8/25 — applications due 8/10

UPCOMING SCHEDULED TRAINING: August and beyond

OTEP 8/6 @1300 and 8/20 @1830

Advanced Pump Operations Training — 9/1-9/4 confirmed

Thursday Night Training topics - pending

Fire Chiefs Report

Misc:
e First Due update — Response/Scheduling/Incident Doc — complete; Pre-Planning,
Training, Events/Activities, Assets, Reports modules - still in progress
e Carlyon Beach Parade and BBQ
e Severity Staffing instituted for July 4™ and July 22"
e Chief Smith to assist with 2026-2 Fire Academy as Fire Ground Co-Commander

Apparatus:

e New Brush 13-1 —Light package install week of August 10; Later: Tire/wheel
estimate — pending; Bumper/winch estimate — pending. Anticipate in-service
approx. 10/1/26 (delay due to light package parts).

e E13-2 and E13-1 with extensive repairs

e E13-3 — will be listed on Gov.Deals- pending.

Facilities:
Stations:
e Station 13-2 — Broken Main Transport and multiple broken heads with one broken
from pipe in ground — service ticket sent to Lawn boys Yard Maintenance (previous
work 10/3/24)
e Station 13-2 — Dorm room #4 broken window

Community Outreach & Communications:
Website Report:
Since last Commissioners’ meeting

e 294 site session

e C(Clicks to contact- 4




e Visitors 236 (90% new, 10% returning)
Forms
Since January we have received and provided:
e Smoke Detectors- 10
e Address Signs- 28
e Vial of Life- 10 (Via the website only) *Additional 55-60 distributed in person
Facebook Report
Views
e This month so far 14,232
e 65.1.3% non-followers
o 34.9% followers
Followers
e 1/12/261,842
e 6/16/26-1,909(up 7 from last month)
Top Post:
e 5,671 Views
Upcoming Events and Awareness:
e Blueberry Bash — 8/16/26
e STAC Harvest Market —9/12/26
e GNA Health Fair—9/19/26
October Commitments
e Fire Prevention Oct 4-10th
e Griffin School Fall Festival
e Steamboat Trunk or Treat
e Support for Pumpkin Carving at Companion Cove
e SICP Bake Sale

COMMISSIONERS/SECRETARY REPORT

This time is set aside for commissioners to report on meetings and conferences they attend, etc.

OLD BUSINESS
e Incident Response Communication Discussion

NEW BUSINESS
e Chaplaincy participation

e Executive Session: The Board will convene in executive session pursuant to RCW 42.30.110(1)(g) to

review the performance of a public employee. No action will be taken in executive session.

COMMENTS FOR THE GOOD OF THE ORDER

MEETING ADJOURNED



